INVESTMENT COMMITTEE MEMORANDUM

Bobby DeMario

Recommendation: Proceed to Full Due Diligence

Executive Summary

We believe Bobby DeMario represents an uncommon founder profile.

At first glance, the opportunity appears to be an investment in an independent recording artist seeking
capital to accelerate a music career.

We believe that interpretation significantly understates the opportunity.

Over the past eight years, Bobby has systematically acquired the capabilities required to build a globally

competitive artist without relying on traditional industry infrastructure.

Rather than treating each obstacle as a reason to lower ambition, he has consistently treated each

obstacle as a capability acquisition problem.

When songwriting became the bottleneck, he learned songwriting.

When vocal performance became the bottleneck, he invested years into vocal development.
When marketing became the bottleneck, he learned performance marketing.

When distribution became the bottleneck, he built audience acquisition systems.

When capital became the bottleneck, he built businesses capable of funding the mission.

When repetitive operational work reduced creative output, he built Al-powered workflows to automate
it.

Individually, these decisions appear unrelated.
Collectively, they reveal a highly consistent operating philosophy.

This investment should therefore be evaluated less as financing an artist and more as backing a founder
who has repeatedly demonstrated an unusual ability to identify constraints, acquire the capabilities

required to remove them, and reinvest those capabilities into a singular long-term objective.



The requested capital does not create that pattern.

It accelerates it.

The Investment Thesis

We believe Bobby DeMario has already made the most important decision an early-stage founder can
make.

He has decided what he intends to spend the next twenty years building.
The objective is not simply to create successful music.

The objective is to systematically construct every capability required to maximize the probability of
building one of the world's most enduring artists.

That distinction is important.

Music is the flagship asset.

Everything else exists to improve the economics of building that asset.

Marketing exists because attention must be earned.

Technology exists because founder leverage is limited.

Businesses exist because extraordinary artistic ambitions cannot be financed with ordinary economics.
Automation exists because founder judgment should not be consumed by repetitive operational work.
Every capability serves one mission.

Increase the probability that exceptional art reaches the largest possible audience.

Founder Assessment

We believe founders should be evaluated less by current outcomes than by the quality of the decisions
producing those outcomes.

Across Bobby's career, we observe a remarkably consistent pattern.
He does not respond to constraints by lowering ambition.

He responds by expanding capability.



When existing systems prove insufficient, he learns them.
When learning them becomes inefficient, he systemizes them.
When systemization becomes repetitive, he automates them.

This progression has repeated across creative development, marketing, distribution, audience building,
technology, and capital allocation.

We believe learning velocity, rather than any individual skill, represents the founder's greatest
competitive advantage.

Capital cannot purchase that characteristic.

It can only accelerate it.

Why This Company Exists

One sentence captures the company's underlying philosophy:
Extraordinary artistic ambitions cannot be financed with ordinary economics.

Traditional employment could support a lifestyle.
It could never support the scale of ambition required to compete globally in entertainment.

Rather than accepting that limitation, Bobby began constructing economic infrastructure around the
art itself.

Businesses were built to generate capital.

Technology was adopted to increase leverage.

Systems were designed to reduce uncertainty.

Audience ownership became a strategic priority.

Viewed independently, these initiatives resemble separate businesses.

Viewed together, they represent a coherent operating system whose purpose is singular:

Maximize the probability of building a globally significant artist.



Why Bobby?
This opportunity is ultimately a founder investment.

No outside executive, consultant, or hired operator possesses the same combination of incentives,
accumulated experience, artistic commitment, and long-term alignment.

The company is intentionally designed around that reality.

Creative vision remains founder-led.

Operational complexity becomes increasingly delegated, automated, systemized, or partnered.
The objective is not to make the founder busier.

The objective is to ensure the founder spends an increasing percentage of time on the few activities that
compound over decades:

¢ Creating exceptional art.

Allocating capital.

Making high-conviction decisions.

Building strategic relationships.

Defining long-term direction.

Everything else should progressively require less founder involvement.

Timing

Historically, building a globally successful artist required infrastructure that only major record labels
possessed.

That assumption is becoming less true.

Artificial intelligence has reduced operational costs.

Distribution has become more accessible.

Direct audience ownership is increasingly achievable.

Creative production has become dramatically more efficient.

Independent operators now possess capabilities that previously required entire organizations.



We believe Bobby has demonstrated an unusually high willingness to adopt emerging technologies

while integrating them into a cohesive operating system.

Importantly, artificial intelligence is not the company's competitive advantage.
It is today's leverage.

Tomorrow's leverage may look entirely different.

The enduring advantage is the founder's ability to recognize new leverage early, integrate it rapidly, and
continuously redesign the operating system as technology evolves.

Principal Risks

This opportunity carries substantial risk.

Music remains one of the most competitive industries in the world.
Commercial outcomes cannot be guaranteed.

Consumer preferences evolve unpredictably.

The company remains highly dependent upon Bobby as its flagship creative asset.
We do not view these risks as avoidable.

We view them as manageable.

The company's objective is not certainty.

Its objective is continuously increasing the probability of success.
Automation reduces operational dependence.

Systems preserve institutional knowledge.

Diversified cash flow reduces financial concentration.

Owned audiences reduce platform dependence.

Technology increases founder leverage.

Capital increases learning velocity.

Every initiative exists to improve probability rather than eliminate uncertainty.



Recommendation

We do not believe this investment should be evaluated by asking whether Bobby DeMario will become a
globally successful artist.

No rational investor can answer that question with certainty.
We believe the more useful question is this:

Has Bobby DeMario demonstrated the judgment, learning velocity, and long-term
commitment required to systematically improve the probability of achieving

extraordinary outcomes?

Our review suggests the answer is yes.
The evidence is not a single viral moment.
It is not one successful business.

It is not one technology.

It is the repeated demonstration of a founder who consistently converts constraints into capabilities
and capabilities into long-term advantages.

Capital does not create that behavior.
Capital compounds it.

For that reason, we recommend proceeding to full due diligence.



